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Eastham School Committee 
Minutes 

Tuesday, November 18, 2014 
 

Present for the Committee:  Ann Crozier; Chair, Mary Louise Sette, Joanne Irish, Amy Handel, Judy Lindahl 
Present for the Administration: Keith Gauley, Assistant Superintendent; Giovanna Venditti, Director of Finance & 
Operations 
Others Present:  Russ French; Eastham Finance Committee 
 
CALL TO ORDER/AGENDA CHANGES 
Chair Crozier called the meeting to order at 6:30PM.  The taping notification was read aloud. There were no agenda 
changes.   
  
CITIZENS SPEAK - None 
 
PRIORITY BUSINESS 
Administrators Reports 
   
In addition to Principal Finnegan’s written report, she recognized Nick and Moira Nobli who facilitated Eastham’s tribute 
to Veterans.  She also recognized Tracey Deegan and Maggie Brown who continue to be invited to present at workshops 
and conferences around the state.  Their collaborative work and individual work helps to continuously raise the level of 
professional engagement and exemplary instruction for children at Eastham Elementary School.   
 
Mr. Gauley reviewed highlights from his written report which included the District being approved as a pilot district for 
the use of DESE model student and staff surveys.  This is at no cost to the District in 2014-15 to participate in the use of 
these model surveys.  He is working with the NEA and the contractor to work out timing when services will occur.  This 
will be used for feedback to teachers and administrators.   
 
Superintendent Hoffmann was not in attendance but Mr. Gauley reviewed the “waiver of liability” form that is being 
presented for overnight field trips and field trips.  He indicated that the staff had concerns about liability, especially on 
overnight trips.  The attorney advised that this statement be included on every permission slip.  Committee members felt 
there was too much legalese and is concerned about how this would be presented to parents.  If the field trip permission 
slip is not signed, the child cannot participate in the field trip.  Ms. Handel suggested sending a letter to parents to explain 
this. 
 
Motion: 
On a motion by Ms. Handel, seconded by Ms. Lindahl, it was voted not to accept the waiver as presented. (0-5) 
 
Discussion ensued about the waiver and the need to make it easier to understand.  Mr. Gauley suggested the attorney draft 
something in parent friendly language.  It was suggested this be on the agenda in December under “Unfinished Business.” 
Ms. Lindahl suggested, when voted, a sample of a field trip permission slip be put in the handbook.    
 
Ms. Crozier had questions regarding the report included in the packet entitled:  What Is Teaching Strategies Gold? 
Mr. Gauley indicated that this is a requirement to receive the Kindergarten Quality Grant.   
 
 
FY15 Budget Review:   
 Giovanna Venditti reviewed the current FY15 Expenditure Report, noting an ending balance of $145,504.60.  She 
reviewed the changes since last month which included Account 2070, Special Needs Salary for an Educational Assistant 
that had been changed due to the reclassification of a staff member.  In account 2034, Instructional Hardware $8,180 was 
unencumbered.  Ms. Venditti also informed the committee of a recent meeting with the Town Auditors regarding a 
purchase made at the end of the year.  Questions regarding if payment should be made in FY14 or FY15 were raised by 
the Town Accountant and the Town Administrator.  The expenditure was the result of transportation savings and the 
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committee approved the spending of funds, which purchased materials for the reading program.  After discussion, it was 
determined this expenditure would stay in FY14.   
 
Ms. Crozier updated the committee on the tuitioned-in student from Orleans.  An article, to create a revolving account to 
deposit the tuition into an account and then transfer to Eastham Elementary School, did not appear on the Town Warrant 
for November so it will have to go on the spring warrant.  Ms. Venditti has corresponded with the Town officials to make 
this happen.   
 
FY16 Budget Process/Timeline 
Ms. Venditti informed the committee that the principals have been provided their budgets with past budget figures and 
actual amounts in place.  Included in these budgets are the salaries projected out for FY16.  Also included are 
transportation costs and utility costs. She also indicated that this is the final year of the contract with First Student Bus and 
the Transportation Subcommittee will reconvene to review the ridership study and the bid documents.  The Principal has 
been asked to keep the operating expenses at 1.5% and Principal Finnegan commented that there are things that can be 
done to reduce the budget that will not impact the quality of services to the children.   Ms. Venditti stated that the 
committee will receive the first draft of the budget at their December meeting. 
 
Mr. Gauley reviewed the budget calendar with the committee noting that the goal is to approve and certify the budget 
March 17th.   
 
REPORTS AND INFORMATION 
Preschool Enrollment:  Enrollment report was included in the back up materials.   
 
Cape Cod Collaborative:  Ms. Sette reported that they could not vote on anything at the last meeting because it was not 
posted in Wareham.  They reviewed the Summer Handbook for Students and Parents on the advanced program.  They 
received a draft of the auditor’s report for review.  Mr. Brown is purchasing new buses to replace the very old ones.   
 
Community Outreach:  Discussion was held on the December 3rd at 5:30 p.m. Chamber of Commerce meeting. 
Chair Crozier indicated that the PTA is giving a short presentation and Principal Finnegan will ask a teacher to do a 
presentation for the school.   
 
Chair Crozier announced that Cape Cod Cares for the Soldiers is looking for help packaging gifts to be sent to the soldiers 
the weekend after Thanksgiving.   
 
Selectmen Liaison Report – no report. 
 
Finance Committee Liaison Report – Ms. Venditti, Chair Crozier, Principal Finnegan and Mr. French had a meeting and 
decided that they will only meet as needed.   
 
Policy Subcommittee:  Chair Crozier indicated that the Policy Subcommittee is meeting on November 19th. 
 
Superintendent’s Search Subcommittee Report: Joanne Irish updated the committee on the attendance at focus groups. 
The next meeting is November 19th at 6:30 p.m. when they will review data from the focus group and begin to develop a 
brochure.  They will also entertain the notion of adding additional members to the Search Subcommittee and the posting 
of information on the Nauset website for the parents and community regarding the search.   
 
MASC/MASS:  Ms. Irish attended the Delegate’s Meeting and reported that all resolutions were approved.  She also 
reported attending a panel on monitoring regional school budgets which was very interesting.  She noted that Nauset is in 
the forefront of many other schools with their budgeting process.  Ms. Irish also attended the Division 7 Meeting where 
Jeff Sweat talked about PARCC vs. MCAS and Licensure.   He is trying to get enough Cape people together to meet with 
Legislators and will keep everyone posted.  Other items discussed were:  Universal PreK, low income population on Cape 
Cod, other funding besides Chapter 70 and buildings/ MSBA.   Ms. Sette attended the cost saving session and reported 
that a PowerPoint presentation was given identifying large costs such as; transportation-non-compliance fines, outsourced 
copying, Medicaid reimbursement, combining schools, outsourcing lunch program, and fuel adjustments.  She also 
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reported that the School Discipline Law #37 ¾ was reviewed which states the rules on suspension and expulsion, the 
necessity of the child to continue to make academic progress, building a positive environment for students and engaging 
parents.  They are in the process of gathering data on in-school suspension.  The focus is on keeping students in school.  
Mr. Gauley stated that all of this is included in MGL and that the District is well aware of the laws. 
 
APPROVAL OF MINUTES: 
On a motion by Ms. Lindahl, seconded by Ms. Sette, it was voted unanimously, to approve the minutes of October 21, 
2014 as written. 
 
ADJOURNMENT 
On a motion by Ms. Sette, seconded by Ms. Handel, it was voted unanimously, to adjourn the meeting at 7:26 p.m. 
 
Respectfully submitted, 
 
 
Ann M. Tefft 
 
 
 
Included in the Committee Packet:  Agenda, Principal’s Report, Assistant Superintendent’s Report, Superintendent’s Report, Preschool Enrollment, FY15 Budget 
Expenditure Report, FY16 Budget Calendar, Preschool Enrollment and minutes of October.   
 


